MINUTES OF HEALTH AND WELLBEING BOARD MEETING - WEDNESDAY, 2 SEPTEMBER
2015

Present:
Councillor Cain, Cabinet Secretary (Resilient Communities), Blackpool Council (in the
Chair)
Councillor Collett, Cabinet Member for Reducing Health Inequalities and Adult
Safeguarding
Councillor Jones, Cabinet Member for School Improvement and Children’s Safeguarding
Councillor Clapham, Opposition Group Representative
Simon Bone, Lancashire Fire and Rescue Service
Delyth Curtis, Director of People, Blackpool Council
Gary Doherty, Chief Executive, Blackpool Victoria Hospital NHS Trust
Roy Fisher, Chairman, Blackpool Clinical Commissioning Group
Dr Arif Rajpura, Director of Public Health, Blackpool Council
Joan Rose, Healthwatch
Karen Smith, Director of Director of Adult Services, Blackpool Council
In Attendance:
Venessa Beckett, Corporate Development and Policy Officer, Blackpool Council
Scott Butterfield, Corporate Development Manager, Blackpool Council
Ms L Donkin, Public Health Specialist, Blackpool Council
Jeannie Harrop, Senior Commissioning Manager, Blackpool Council
Neil Jack, Chief Executive, Blackpool Council
Bernadette Jarvis, Senior Democratic Governance Adviser
Simon Lawton, Voluntary Sector
Carmel McKeogh, Deputy Chief Executive, Blackpool Council
Liz Petch, Public Health Specialist, Blackpool Council
Val Raynor, Head of Commissioning, Blackpool Council
Emma Savage, Public Health Registrar, Blackpool Council
Ian Sewart, Lancashire Police
Beverly Wood, Police and Crime Commissioner's Office
Simon Lawton, Voluntary Sector
Chief Inspector Ian Sewart, Lancashire Constabulary
Beverly Wood, Police and Crime Commissioner’s Office
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Apologies:
David Bonson, Doyle, Higgs, Noble, Rudnick and Tierney-Moore, Lancashire Care NHS
Trust
Ian Johnson and Wendy Swift, Blackpool Victoria Hospitals NHS Trust
1 DECLARATIONS OF INTEREST
There were no declarations of interest on this occasion.
2 MINUTES OF THE LAST MEETING HELD ON 15TH JULY 2015
Resolved: That the minutes of the meeting held on 15th July 2015 be approved as a
correct record, subject to Item 5, second paragraph being amended to read ‘She
emphasised the links between the key objectives of the programme and the priorities of
the Health and Wellbeing Board and it was noted that the key objectives were centred
around three areas: Prevent, Pursue and Protect.’
3 STRATEGIC COMMISSIONING GROUP UPDATE
The Board received an update on the activity of the Strategic Commissioning Group which
included discussions from its last meeting in August. It noted that that a section 75
agreement to enable Better Care funding to be paid through a pooled budget would be
submitted to the Health and Wellbeing Board for ratification at its meeting in October.
The Group was also advised on progress on the Vanguard New Models of Care which
included the Value Proposition which was due to be submitted to NHS England and Ms
Curtis, Director of People, Blackpool Council advised that a report on this would be
provided to the Health and Wellbeing Board for consideration at a future meeting.
The Board considered the Strategic Commissioning Group’s revised terms of reference
and the changes to its membership.
Resolved:
1. To note the update from the last meeting of the Strategic Commissioning Group
2. To approve the new terms of reference for the Strategic Commissioning Group.
4 HEALTH PROTECTION ARRANGEMENTS
Ms Donkin, Public Health Specialist, Blackpool Council reported on the purpose of Health
Protection in protecting the public from harm from infectious diseases and environmental
hazards. She advised Members of the responsibility for providing good health care and
reported on the many organisations that contributed to this, which included Public Health
England and the Council’s Public Protection and Public Health departments, along with a
diverse range of providers.
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The Board was advised that the Department of Health had recommended that a Health
Protection Forum be established with a link from the Forum to the Health and Wellbeing
Board. Ms Donkin acknowledged that this was already the case in Blackpool but
suggested that it should be on a more formal basis with bi-annual reports to the Health
and Wellbeing Board plus additional reports submitted as and when required.
The Board held a lengthy discussion on the recent water restrictions that had affected a
large part of Lancashire due to the presence of cryptosporidium in the water treatment
works. Members raised concerns relating to the poor communication of the water
restrictions and were provided with assurances that this was being pursued with the
relevant organisations. Dr Rajpura, Director of Public Health, Blackpool Council provided
the Board with information on how the situation had been dealt with by the Local
Authority and other organisations and updated Members on the current situation. The
Board was also advised of the measures that had been put in place for schools and
vulnerable people.
Resolved:
1. That the existing Health Protection Forum becomes part of the formal governance
structure reporting into the Health and Wellbeing Board in the first instance and
the Strategic Commissioning Group as required.
2. To receive regular reports and updates from the Health Protection Forum.
3. That a formal set of terms of reference be drawn up by the Director of Governance
and Regulatory Services and the Director of Public Health and be submitted to the
next meeting for approval.
5 BLACKPOOL INTERMEDIATE CARE REVIEW (2015)
Ms Harrop, Senior Commissioning Manager, Blackpool Council and Ms Raynor, Head of
Commissioning, Blackpool Council presented with the Board with an overview of
Blackpool’s Intermediate Care Review that had been undertaken jointly by Blackpool
Clinical Commissioning Group and the Council. Its purpose had been to review existing
health and social care services with the aim of contributing to timely hospital discharges
and prevention of avoidable hospital admissions by providing intermediate support in the
appropriate care setting.
Ms Raynor reported on the proposed new model for a single local integrated
Intermediate Care Service which included a robust management and governance
structure with appropriate care being determined by a multi-disciplinary team. The new
model proposed a move from bed based support towards the provision of intermediate
care at home. Ms Raynor reported on the aims of the review which included a reduction
in the cost of acute care, managing the projected increase in demand through a much
more co-ordinated approach and increasing people’s potential to remain independent.
The Board was advised that the next steps would be to seek agreement to progress the
findings of the commissioning review with a proposed implementation date for the
proposed model at the end of March 2016.
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Responding to a question, Ms Raynor confirmed that the voluntary sector was included in
the proposed Intermediate Care pathway.
Resolved:
1. To agree to progress the findings of the work to date in relation to delivering
intermediate care closer to home through improved joint working and
development of the care pathway.
2. To receive a progress report at its meeting in December and further reports at
quarterly intervals.
6 PUBLIC HEALTH ANNUAL REPORT 2014
Dr Rajpura, Director of Public Health, Blackpool Council presented his Annual Report 2014
to the Board. He explained that the main theme of the Annual report was a response to
the Due North report that had been published by Public Health England and which had
demonstrated the inequalities between the North and South of the Country including
recommendations to address this. The Board was presented with statistical information
on the differences in life expectancy for men and women within Blackpool and nationally.
Dr Rajpura reported on the wider determinates of health inequalities, the majority of
which, in his view, were outside of the health service.
Dr Rajpura reported on of the four recommendations from the Due North report, which
were:
1. Tackle poverty and economic inequality
2. Promote healthy development in early childhood
3. Share power over resources and increase influence of public
4. Strengthen role of health sector in promoting health equity
Dr Rajpura went on to explain the actions already being taken locally to address the issues
and advised on further actions that still needed to be taken.
Dr Rajpura concluded his presentation by advising the Board that the single
recommendation of the Public Health Annual Report 2014 was to ensure that the
recommendations for local action as set out in the Due North report were implemented
without delay.
Responding to questions from the Board regarding support from the Health and
Wellbeing Board, Dr Rajpura informed Members that an action plan on the
implementation of the recommendations for local action in the Due North report was
being produced and suggested that the Board should monitor progress on the action
plan.
During a lengthy discussion, it was generally accepted that there had been a lot of success
in tackling health inequalities in Blackpool but more was needed to be done.
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Resolved:
1. To note the Public Health Annual Report 2014 and endorse the recommendation.
2. To add an item on the Health and Wellbeing Board’s Forward Plan to monitor
progress on the action plan on the implementation of the recommendation.
7 PUBLIC HEALTH RING-FENCED FUNDING REDUCTION
Dr Rajpura updated the Board on the proposed reduction in the ring-fenced funding for
Public Health. He advised Members that the deadline for consultation had passed and
that a robust response had been provided to the consultation which had included the
Council’s view that it was against any cut in the Public Health budget.
The Group noted that a response from the Minister of Public Health had been received
and circulated to Members of the Board.
The Group noted that a response to the proposed reduction had also been provided by 38
Degrees Blackpool, Fylde and Wyre NHS Support Group and it was requested that this be
forwarded to Members. Dr Rajpura expressed concerns at the potential loss of
£1.3million from the budget and suggested that any cuts should be on a pro-rata basis
due to the length of time that would have elapsed before the extent of the proposed cuts
was known.
Resolved: To note the verbal update.
8 DRAFT FORWARD PLAN
The Board considered the Forward Plan.
The Board was advised that individual Members had the opportunity to request
appropriate items to be included in the Plan.
Resolved: To note the Forward Plan.
9 DATE OF FUTURE MEETINGS
Members noted the date of future meetings as follows:
21st October 2015
2nd December 2015
27th January 2016
2nd March 2016
20th April 2016
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Chairman
(The meeting ended 4.45 pm)
Any queries regarding these minutes, please contact:
Bernadette Jarvis Senior Democratic Services Adviser
Tel: 01253 477212
E-mail: bernadette.jarvis@blackpool.gov.uk

