Appendix 8(a)

Progress rating (see “Rating” column)

On schedule or concluded

In progress, partly completed or behind
schedule

Off Track or not commenced

ID Action Type Chief Officer Deadline Lead Officer and Resources Outcome Rating Notes

Theme 1: Housing
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10.

11.

Action

Explore resources
needed to enforce EPC
ratings via landlord
licensing scheme

Campaign to raise
Minimum Energy
Efficiency Standard for
private landlords to
band C

All new council housing
to be built to the
highest energy
standards (EPC ‘A’ or
IB’)

Establish action plan to
raise all Blackpool
Coastal Housing
properties to EPC band
C

Type Chief Officer

Director of
Community &
Environmental

Services

Town

Director of
Community &
Environmental

Services

Town

Chief Executive,
Blackpool Coastal
Housing

Both

Chief Executive,
Blackpool Coastal
Housing

Both

Deadline

March
2022

March
2022

All future
schemes

December
2030
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Lead Officer and Resources

Private Housing Manager;
Enforcement Manager;
Strategy and Climate
Manager

Private Housing manager;
Strategy and Climate
Manager

Blackpool Coastal Housing
Head of Asset Management
and Operations

Blackpool Coastal Housing
Head of Asset Management
and Operations; Head of
Housing; Government and
Council funding

Outcome

Report considering
provision of additional
resources

Private Rented
properties contributing
to net zero

Council housing
contributing to net
zero

Council housing
contributing to net
zero

Rating

Appendix 8(a)

Notes

implications. See also action 1 (Parity Pathways)
and 3 (LGA housing advisor funding).

Through the levelling up fund, a dedicated team
will be created to inspect properties around the
new decency standard, with the option to
enforce where properties fall short. This will
include heating systems and potentially
insulation.

Based on new information from Government, the
standard is being raised in light of consultation
on improving the energy efficiency of privately
rented homes.

It has been agreed that all specifications for
future BCH developments must meet EPC ratings
of A or B standard. The most recent
developments including Troutbeck and Grange
Park properties fall under EPC ‘B’. It is recognised
that getting to an EPC rating A would mean meet
meeting “passivhaus” standards. Site visit to
development in Lancaster being built by Tyson
Construction has been undertaken to learn about
how this could be achieved in Blackpool.

On track to meet 2030 deadline, with regular
meetings involving BCH’s Asset & Investment
Manager and Asset Compliance Officer in place
to monitor the EPC Ratings of the stock. The
amended SAP rating system, scheduled to be
launched in the autumn, will be monitored to
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Action Type Chief Officer Deadline Lead Officer and Resources Outcome Notes
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21.

22.

23.

Action

Portfolio size
optimisation and
disposal to reduce
energy use, in line with
move to flexible and
remote working

Revise Asset
Management Plan to
ensure alignment with
net zero vision

Deliver programme to
replace existing street
lighting with LEDs

Type

Council

Council

Both

Chief Officer

Director of
Resources

Director of
Resources

Director of
Community &
Environmental

Services

Theme 3: Transport, Getting Around and Digital

24.

Develop Electric
Transport strategy for
Blackpool, including
role of public and
private sectors,
provision of charge
points, visitor demand
and review of policies

Town

Director of
Community &
Environmental

Services

Deadline

December
2030

December
2022

December
2024

Electric
Cars: July
2022; full
strategy

March

2024
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Lead Officer and Resources

Head of Property Services;
Energy and Utilities
Manager; council funding

Head of Property Services;
Energy and Utilities
Manager teams; council
funding

Head of Coastal and
Environmental Partnership
Investments, Energy and
Utilities Manager, council
funding

Strategy and Climate
Manager; Energy and
Utilities Manager; Highways
Performance Manager;
Transport Policy Manager;
council funding; external
support

Outcome

Reduced Council
energy demand

Improved Council
contribution to net
zero

Improved Council
contribution to net
zero

Strategy to address
Blackpool’s role in
supporting transition
to electric transport

Rating

Appendix 8(a)

Notes

In the process of agreeing the new 2022-27
strategy, which is due to go to audit committee
in July.

In the process of agreeing the new 2022-27
strategy, which is due to go to audit committee
in July for discussion.

On track for delivery in early 2023 with a
completion date of December 2024. The High
Value Change notice was issued to the Service
Provider but due to some Contractual matters
there has been a slight delay, this is not expected
to impact delivery. The Service provider is now
working on proposals, which should be received
by July. Currently, there are no risks/barriers to
delivery but transpiring material costs/delivery
issues will be monitored.

A draft Electric vehicle infrastructure strategy has
been developed in collaboration with the
consultant ‘City Science’ and now is undergoing a
consultation process. The strategy will be
finalised by summer 2022. The parking strategy is
being reviewed in light of this, with the addition



25.

26.

Action

on provision and car
park charging

Develop modal shift
action plan linked to
Active Lives Strategy —
including measures to
improve walking,
cycling, frequency and
quality of bus, tram
and train transport,
plus consideration of
innovations e.g. e-
scooters, trolleybuses

Optimising network
management through
optimising traffic
signals, introduction of
road schemes and
consideration of speed
limits to reduce

Type

Town

Town

Chief Officer

Director of
Community &
Environmental

Services

Director of
Community &
Environmental

Services

Deadline Lead Officer and Resources

Senior Planning Officer;
Transport Policy Manager;
Sports Development
Manager; government and
council funding

June 2023

Highways Performance
Manager; Strategy and
Climate Manager

Ongoing

Page 9 : Version 0.2 November 2021; update v 0.2 June 2022

Outcome

Encourage low carbon
forms of transport
including non-
motorised options

Reduced pollution and
emissions from
combustion engines

Appendix 8(a)

Notes

of a subset that considers the supply/ demand/
location issues around spaces with chargepoints.

An active travel group and Bus Enhanced
Partnership has been established.

An active travel officer has been appointed, in
addition to a cycling officer and living streets
officer has been acquired via the Capability Fund.
An active travel plan is in development.

The BTS bus fleet has been renewed on electric
as oppose to diesel. The tram extension will bring
public transport into the heart of the central
business district plus the other rail improvement
studies on the South Fylde line and Fleetwood,
Poulton and Blackpool Central, alongside
improved coach facilities.

However, the local transport joint plan with
County is delayed due to limited staffing resource
and this being monitored. General discussions
across departments around an action plan are
ongoing but delivery will require further internal
and external resources.

Town Centre Access Scheme includes proposal to
modify the roads around Talbot Road, Cookson
St, Corn St, Grosvenor St, Park Rd, Church St,
with the remit to widen the scheme to include
King Street and Coronation Street with level up
funding. This scheme is envisioned to create
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Theme4: Power and Heat
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ID Action Type Chief Officer Deadline Lead Officer and Resources

Senior Planning Officer;

Revisit existing outline .
& Strategy and Climate

schemes for wind

42. ower and assess their Both Director of Strategy =~ Ongoing Manager; Energy and
s L Utilities Manager; council
feasibility funding

Page 14 : Version 0.2 November 2021; update v 0.2 June 2022

Outcome

Generation of zero
emission energy in
Blackpool

Rating

Appendix 8(a)

Notes

A wind energy policy is included in the Blackpool
Local Plan Part 2 ‘Policy DM32: Wind energy’
which allows the development of wind turbines
up to 20m in height subject to the proposal
meeting the criteria set out in the policy. The
policy has been informed by the Blackpool SQW
renewable energy study and guidance set out in
Section 14 of the National Planning Policy
Framework. In light of new technology, a report
outlining sites suitable for generating wind
power is to be commissioned and different wind
technologies are being considered and
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ID Action Type Chief Officer Deadline Lead Officer and Resources Outcome Rating Notes

discussions with a number of providers are

ongoing.
Develop and A renewable energy programme is under
implement renewable development. The ground source heat pump
energy programme planned for @thegrange will now be an air
including: Replace gas Generation of zero source heat pump due to cost. This action links to
heating @thegrange . Director of December Energy and Utilities emission energy in the Asset Management Plan.
43. . Council . . .
with ground source Resources 2021 Manager; council funding Blackpool for Council
heat pump; Roof- use
mounted Solar panel
programme across
council assets
Develop . TBC Based on the contents of the government’s Heat
Decarbonisation of . . 1 .
. . Pending in Buildings strategy, it has become clear that the
Heat Strategy including . . . .
. . review of . council need to develop their own internal
consideration of . i Reduction of carbon- -
. . Director of UK Energy and Utilities . . policies to lead the way. The Low Carbon and
44, renewable alternatives  Council . . intensive energy used . . i
Resources governme Manager; council funding . Sustainability Officer and Energy and Utilities
and a move to green « . by Council .
nt “Heat in Manager are exploring schemes.
gas where L,
. Buildings
unavoidable; Energy ..
audits A
Implement advanced All metering is complete. The first scheme for
5. menegementomtems,  Counal | DIeCOrOT o Encrgyand Utiites  Reductionof energy locking 15 b rolled ot it planTIng 0 b -
: g ¥ ¢ Resources going Manager; council funding used by Council & ¢ P g

including voltage finalised in Autumn 2022. Further dates are due

optimisation to be discussed with the contractor this month.
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Theme 5: Cleansing, Waste, Food and Water
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55.

56.

57.

58.

Action

Investment in
streetscape and
beachscape furniture
that facilitates smarter
recycling and
minimises the impact
of littering

Develop and
implement joint food
waste and energy
generation project
between Hospital and
Council catering
services

Develop Water Action
Plan to reduce demand
and waste and
consequently impact
on emissions, install
water saving
technology and
increase resilience to
water-related issues

Engage with schools to
ensure meals are
delivered in
accordance with the
Eatwell Guide,
improving the quality
but reducing the
quantity of meat used

Type

Town

Both

Both

Council

Chief Officer

Director of
Community and
Environmental
Services

Director of
Community and
Environmental
Services

Director of
Community and
Environmental
Services

Director of
Community and
Environmental
Services

Deadline

March
2022

October
2022

January
2023

March
2022

Page 19 : Version 0.2 November 2021; update v 0.2 June 2022

Lead Officer and Resources

Head of Waste Policy and
Partnerships; government
and council funding

Strategy and Climate
Manager; Atlas Facilities
(Hospital); council and
partner funding

Energy and Utilities
Manager; Head of Coastal
and Environmental
Partnership Investments;
Senior Planning Officer,
Strategy and Climate
Manager; council funding

Catering Services Manager;
Strategy and Climate
Manager

Outcome

Increased recycling
from public waste bins

Clean energy
generation from waste

Reduced water waste
and reduced emissions
from treatment

Reduced emissions
from food used by
Council

Appendix 8(a)

Notes

This will come of the Service Improvement Plan,
currently underway with ENVECO.

This collaborative project has not transpired
partly due to other potential options for
collaboration with the hospital and will be
removed from the action plan.

The Water Action Plan will build on policies in the
Local Plan on water management / drainage /
green infrastructure. Looking at how to use the
planning system to secure sustainable drainage
systems and reduce flood risk is being explored.

In light of service the quality standards changing
in recent years, meat free Mondays, meat
reduction generally and using better quality meat
from local farms has become a priority. Further
discussions are being arranged with catering
services to ensure low carbon is a focus

Meal selection systems have been implemented
into primary schools to streamline production
planning, reducing food waste. A tender process
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6: Community Leadership, Communication and Involveme
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65.

66.

67.

68.

Action

Promote and support
Eco Schools initiative,
aiming for 100% of
schools with an award
by 2024

Develop full
communications and
marketing plan

Introduce programme
of behaviour change
initiatives to encourage
adoption of
environmentally-
positive lifestyle
changes

Improve and extend
the Council’s online
climate and
environment resources

Type

Town

Town

Town

Town

Chief Officer

Director of
Children’s Services

Director,
Communications
and Regeneration

Director of Strategy

Director,
Communications
and Regeneration

Deadline

March
2024

July 2022

March
2024

January
2022
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Lead Officer and Resources

Strategy and Climate
Manager; Schools
Partnership; Eco Schools;
council funding

Communication Officer; and
Strategy and Climate
Manager

Communication Officer; and
Strategy and Climate
Manager

Communication Officer;
Strategy and Climate
Manager

Outcome

Increase in awareness
of issues and
participation in
environmentally-
positive behaviours

Increase in awareness
of issues and
participation in
environmentally-
positive behaviours

Increase in awareness
of issues and
participation in
environmentally-
positive behaviours

Increase in numbers
accessing relevant
information and
services

Rating

Appendix 8(a)

Notes

Initial presentations to key school forums
resulted in little interest in progressing this work.
However the subsequent publication of the
Department for Education’s Sustainability and
Climate Change Strategy may have changed the
appetite for this work, which we will revisit
following the potential appointment of a new
role to provide support for schools and link into
the youth group.

Delayed - the full document is in development
and will grow in response to the activity in the
coming months. Communications activity has
continued but has been limited to awareness
rather than behaviour change initiatives. Full plan
will be ready in October.

Internal staff messaging around low carbon/
plant-based diets and the electric vehicle
transition have been promoted through the staff
group. Weekly Eco Friendly Fridays staff hub
posts and monthly challenges have been
established to raise environmental awareness
across service areas. However, external work has
been limited by the availability of
Communications team resources (see Action 66)

The Council has a new Climate Emergency series
of pages on the website, and will continue to add
updates and other relevant items and as and
when they arise.
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Theme 7: Working with others
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Theme 8: Business
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Theme 9: Natural Environment
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94.

95.

Action Type

Double the existing
commitment in the GBI
strategy to plant 10000
trees, including at sites
outside the borough if
necessary

Both

Implement the Green
and Blue Infrastructure
Action plan, including
introducing a
Supplementary
Planning document

Town

Chief Officer

Director of
Community and
Environmental
Services

Director of
Community and
Environmental
Services

Deadline

March
2027

March
2027

Page 31 : Version 0.2 November 2021; update v 0.2 June 2022

Lead Officer and Resources

Green and Blue
Infrastructure Manager;
Strategy and Climate
Manager; council funding

Green and Blue
Infrastructure Manager;
Strategy and Climate
Manager; council funding

Outcome

Increased tree canopy
cover; absorption of
carbon dioxide

Increased biodiversity
across the town;
Increased tree canopy
cover

Rating

Appendix 8(a)

Notes

-investment in the North Blackpool Pond Trail
project which increases biodiversity in the north
of the town

-creation of ecological buffers within the
Common Edge sport pitch development

-Tiny Forest planted in ‘underused’ area between
sports pitches and a road

In 2021/22 planting season:

Approximately 10,000 trees planted by
Groundwork (Carr Road, Bridge House, Lawsons
and Pond Trail, various schools)

Approximately 2,600 trees planted by Blackpool
Council Rangers and ENVECO

600 trees planted by Earthwatch, Council staff,
Volunteers and pupils from Mereside Primary
Academy in Mereside as part of an initiative with
Earthwatch Europe, the charitable arm of OVO
Energy.

Approximately 1,000 trees planted in Grange
Park as ERDF programme

The Greening Blackpool Supplementary Planning
Document is a material consideration when
assessing relevant planning applications, and
provides direction on the importance for new
development to fully consider landscaping and
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Theme 10: Building knowledge, capacity and financial resources
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124.

125.

126.

Action

Explore role of
incentives in achieving
positive change and
map employer policies
on volunteer days with
a view to using them
for environmental
benefit

Undertake a feasibility
study to explore
requiring BREEAM
standard Good to
smaller schemes or
raising the standard to
Excellent

Develop an approach
to gathering Town Deal
project carbon
baselines and
monitoring schemes as
they progress

Type

Town

Town

Town

Chief Officer

Director of Strategy

Director,
Communications
and Regeneration

Director of Growth
and Prosperity

Deadline

July 2022

December
2023

December
2023
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Lead Officer and Resources

Strategy and Climate
Manager; Climate Action
Partnership

Senior Planning Officer;
council funding

Head of Project
Development and Funding;
Strategy and Climate
Manager; Climate Action
Partnership

Outcome

Staff mobilisation

Reduce emissions and
energy use

Ensure consideration
of sustainability
agenda in key
regeneration schemes

Rating

Appendix 8(a)

Notes

Staff are able to attend staff sustainability
Alliance events and activities during work time
with their manager’s approval. A draft paper on
volunteer days is currentlybeing developed.

The current Core strategy has Policy CS10 which
relates to ‘Sustainable Design and Renewable
and Low Carbon Energy’ which requires at point
4 that all new non-residential development over
1000m2 will be required to achieve BREEAM
‘very good’. Through developing the evidence
base to inform the review of the Core Strategy
what BREEAM standards can be achieved by
development in the Borough will be explored to
inform an updated policy. The timetable for the
review is being discussed with the Member and
Officer Local Plan Working Group on Monday
23" of May 2022. Subject to resources, officers
anticipate that a new local plan will be adopted
by 2025.

Climate Emergency staff members provide
representation at all town deal meetings and
have been involved in the decision making
process. A carbon modelling tool has been
developed to support carbon reduction.



